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Mae croeso i’r rhai sy’n cymryd rhan ddefnyddio’r Gymraeg. Os hoffech chi siarad
Cymraeg yn y cyfarfod, gofynnwn i chi roi gwybod i ni erbyn hanner dydd ddau
ddiwrnod cyn y cyfarfod

AGENDA

1. YMDDIHEURIADAU

Derbyn ymddiheuriadau am absenoldeb.

2. DATGANIADAU O DDIDDORDEB

Derbyn datganiadau o ddiddordeb gan Aelodau.

3. DATGANIAD O CHWIPIAU PLAID

Derbyn datganiadau ynglyn & gwaharddiad chwip plaid a gyflwynwyd i Aelod mewn
perthynas a'r cyfarfod yn unol ag Adran 78 (3) Mesur Llywodraeth Leol 2011.

(D.S: atgoffir yr Aelodau, dan Adran 78, na all Aelodau sydd wedi derbyn
gwaharddiad chwip plaid bleidleisio ar fater gerbron y Pwyllgor.

4, COFNODION

Awdurdodi’r Cadeirydd i lofnodi cofnodion y cyfarfod diwethaf fel cofnod cywir.
(Tudalennau 1 - 6)

5. ADRODDIAD BLYNYDDOL Y CYFARWYDDWR GWASANAETHAU
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CYMDEITHASOL

Ystyried Adroddiad Blynyddol y Cyfarwyddwr Gwasanaethau Cymdeithasol.
(Tudalennau 7 - 46)

6. POLISI SEIBIANT GOFALWYR

Ystyried adroddiad yr Aelod Portffolio ar faterion Gwasanaethau Oedolion.
(Tudalennau 47 - 62)

7. MYNEDIAD AT WYBODAETH

Mae'r Swyddog Monitro wedi penderfynu bod yr adroddiad canlynol yn destun
categori 1 y Rheolau Trefn Mynediad at Wybodaeth. Ei farn o ran prawf lles y
cyhoedd (wedi ystyried darpariaethau Rheol 14.8, Rheolau Mynediad at Wybodaeth
y Cyngor), oedd y byddai gwneud y wybodaeth hon yn gyhoeddus yn groes i
egwyddorion y Ddeddf Gwarchod Data ac yn datgelu data personol yn ymwneud ag
unigolyn. Oherwydd hyn a chan nad oedd yn ymddangos bod yna galw mawr
ymhlith y cyhoedd am ddatgelu'r data personol yma, roedd o'r farn bod diddordeb y
cyhoedd wrth gadw'r eithriad yn fwy pwysig na diddordeb y cyhoedd wrth ddatgelu'r
wybodaeth.

Gofynnir i Aelodau ystyried y ffactorau hyn wrth benderfynu ar brawf lles y cyhoedd,
a dylent benderfynu hyn wrth iddynt ystyried eithrio'r cyhoedd o'r rhan hon o'r
cyfarfod.

8. GWERTHFAWROGI GOFAL (PRESWYL)

Ystyried adroddiad yr Aelod Portffolio ar faterion Gofal Cymdeithasol Oedolion.
(Tudalennau 63 - 70)
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CommitteeName MeetingDate

MINUTES OF A MEETING OF THE HEALTH AND CARE SCRUTINY COMMITTEE
HELD AT ON WEDNESDAY, 22 JULY 2020

PRESENT
County Councillor G I S Williams (Chair)

County Councillors J Charlton, D E Davies, A Jenner, G Morgan, L Rijnenberg,
K M Roberts-Jones, D Rowlands, A Williams, J M Williams and R Williams

In attendance: County Councillors
Cabinet Portfolio Holders In Attendance:
Officers: Alison Bulman

Other Officers In Attendance:

Apologies for absence were received from County Councillors S M Hayes, R Powell
and MC Alexander

| 1. | APOLOGIES

The next meeting is scheduled to take place on Friday 11 September 2020 at
10am.

| 2. | DECLARATIONS OF INTEREST

There were no declarations of interest.

| 3. | DISCLOSURE OF PARTY WHIPS

There were no disclosures of party whips.

| 4. [11:00 FINANCIAL OUTTURN -2019/20

Documents:
e Financial Outturn — 2019/20

Discussion:

e Pressures of £6.25M in Children’s Services had been identified

e Pressures of £9M Adult Services had also been identified but there was
more confidence in the plans which had been put in place to mitigate
those pressures

e At the time the budget was agreed, the Section 151 Officer had insisted
that a budget reserve be established which, whilst it would not cover all of
the pressures identified in Children’s Services, it would offset some
overspend. This budget reserve was retained within the Corporate
budget.
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CommitteeName MeetingDate

The Committee would like to be informed of cost reductions made and in
what particular area, and, similarly with those that had not been achieved.
The Corporate Director indicated that a new tracking system was in place
for the current year with workshops in August to allow officers to map risks
and pressures for future years.

Some cost reductions were only achieved partially during the previous
financial year but will be fully achieved during the current year

Members had had concerns about the ambitious nature of some of the
proposed cost reductions. It was suggested that tracking of these could be
undertaken through the relevant working group. Discussions with partners
to close some of the gaps were ongoing but it was acknowledged that the
Covid pandemic had delayed some savings.

There was further concern that overspends occurred year on year and
that this could not be allowed to continue. Pressures must be recognised,
and budgets set accordingly. The Corporate Director reiterated that new
processes had been implemented which recognised challenges and
pressures. When she had first come into post, there had been limited
commissioning capacity within the service but positive investment has
taken place and clear plans have been developed.

The targets which were set had not recognised the improvement journey —
there had been £2.3M of cost reductions with no plans in place

It was acknowledged that the service was demand led and that presented
a challenging in forecasting but there had been investment and
improvement in preventative services. It was key to ensure the correct
models were in place. Further work could be undertaken in the working
groups in relation to managing demand.

The Committee were pleased to note that the reliance on agency workers
was diminishing

An update on how many children were cared for out of county was being
prepared and would be circulated. The Children’s Services Working
Group would consider this data alongside plans to return Children Looked
After (CLA) to the County. Caution was urged when considering those
children who may be placed just outside of the county’s borders.
Consideration would also be given to how the pandemic has affected
numbers and forward planning as lockdown eases

Edge of Care was due to be reviewed and the findings would be
presented to a future meeting

11:30 ANNUAL COMPLAINTS, COMPLIMENTS AND
REPRESENTATIONS REPORT

Documents:

Annual Complaints, Compliments and Representations Report

Discussion:

The report is a statutory requirement which will be submitted to the CIW
together with an improvement plan

The number of complaints has reduced over recent years, particularly
within Children’s Services

The report highlights that early intervention is having an effect
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CommitteeName MeetingDate

Themes relating to complaints have been identified. One such theme
relates to communication. There is a commitment to keep clients informed
as continual dialogue gives assurance. In the past some may have felt
there was insufficient support to move issues forward. A much more
stable management tier is in place to offer such support.

The service has developed a culture of continuous improvement

Members asked if the complaints team was sufficiently independent as it
sat within the Service. Due to a reduction in capacity of the corporate
complaints team, this function was transferred to Social Care in 2019.
The complaints process is two stage — Stage 1 allows the service to put
any complaint right. Stage 2 consists of an independent review with the
outcome reported to the Corporate Director. If the client is not satisfied
with the resolution, they have the option to take their complaint to the
Ombudsman.

It was suggested that there should be some form of advocacy available to
complainants

The Committee asked if the outcomes of complaints were available to the
public — this would not be appropriate due to confidentiality. The annual
report was the only publicly available document.

It was recognised that complaints can be seen as positive

| 6.

12:00 CHOICE POLICY FOR ADULT SOCIAL CARE

Documents:

Report of the Portfolio Holder for Adult Services

Discussion:

An assessment of need will also include emotional and psychological
need

Where a client’s preferred choice is more expensive, a third party top up is
sought. If the first choice is no more cost effective and meets the clients
needs, a top up is not appropriate.

The Committee were aware that there were a number of empty beds at
the moment and questioned the sustainability of the market. The
Corporate Director, in acknowledging the significant capacity at the
moment, informed the Committee that there had been a decrease in
demand, any home with a case of Covid 19 was closed to new admissions
and the criteria has changed during the pandemic. Work is underway to
assess the needs of the population.

Local culture and tradition was also an important consideration in
delivering social policy in rural areas. This was not clearly explained
within the Impact Assessment. The Corporate Director agreed to review
the Impact Assessment.

An explanation of why the project had been classified as medium risk was
sought. The risk rating would be kept under review. Any change of policy
or practice carries a level of risk and this, coupled with a global pandemic
has determined the level of risk. If a client’s first choice is a home which is
closed to admissions for 28 days, that choice cannot be met, and interim
arrangements need to be in place to allow the client to be discharged from
hospital.
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CommitteeName MeetingDate

The financial implications were neutral, but the pandemic continues. The
Corporate Director believed the policy was transparent and made the best
use of available resources for both the client and the service.

There were 37 care homes in the County. Capacity was not shared
evenly across those homes. There was a greater impact on nursing
homes. The vacancy rate was higher than usual. The market was fragile,
and the pandemic has exacerbated this. Support is being accessed
through the Welsh Government’s Hardship Fund. A breakdown of
vacancies and whether these were nursing homes or residential homes
would be circulated following the meeting.

| 7. [12:20 TRACK, TRACE AND PROTECT

The Committee received a presentation on Track, Trace and Protect.

Discussion:

The Public Health Wales Plan was operational in Powys from 4 May 2020
It would be possible to increase capacity if there were to be a local spike
There had been 50 positive cases, of which 100% of contacts had been
tracked

The advisers were all redeployed staff and it was not known how long they
would be needed for

Testing was not available unless someone had symptoms. Further
information would be sought on private testing.

| 8. | ACCESS TO INFORMATION

RESOLVED to exclude the public for the following item of business on the
grounds that there would be disclosure to them of exempt information
under category 3 of The Local Authorities (Access to Information)
(Variation) (Wales) Order 2007).

| 9. [12:40 CMHT IMPROVEMENT PLAN

Documents:

CMHT Improvement Plan

Discussion:

The Improvement Plan was developed following a routine inspection by
CIW and Health Inspectorate Wales as the service is jointly run by Powys
County Council and Powys Health Board

There were no statutory improvement notices

The Committee were briefed on the outcome of the inspection

| 10. | DATE OF NEXT MEETING

Tudalen 4



CommitteeName MeetingDate

County Councillor G I S Williams (Chair)
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Director of Social Services Annual
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1. Director’'s Summary of Performance
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In Powys County Council we are committed to working with our health board colleagues and third
sectorto deliverbetter outcomes for Powys residents. We are led in this by the Joint Health and
care strategy working through the Regional Partnership Board (RPB) and through driving the changes
associated with the North Powys Wellbeing programme on which | lead.

As the Director of Social Servicesin Powys | recognise the improvement journey that both Adults and
Children Services are on. Whilstalso recognising that some people may have concerns about the
pace of our improvement. |wantto highlightthe commitmentto getthisrightand notjust for

the ‘here and now’, but to develop asustainable, quality social services offer whichis fit for purpose
and the future. |believethisreportwillhighlightthe enormity of what has been delivered to date
and transparency on what we have yetto deliver.

AftertheinspectioninJuly 2017 (Children’s Services) & January 2018 (Adult Social Care), |camein to
poston the 23rd April with over 25 years of experience of workingin and leading Social Care. My
personal commitmentis notto justoversee the immediateimprovements of ourservice butalong-
terminvestmentinworkingin Powys, to see these improvements through, develop a culture of
continuousimprovement and deliverthe best possible outcomes for Powys Residents working with
our partnersinthe Health Board and voluntary sector.

We have a permanent Chief Executive who has now beenin post since February 2019 and we have
secured a permanentleadership teamincluding the Senior Managementtier who are passionate

& committed to driving new ways of working and improved outcomes forourresidents whilst taking
our workforce with us.

The journey overthe last 2 years has been challenging and we are appreciative of all the supportand
constructive challenge we have had from both Cabinet, Scrutiny committee & Care Inspectorate

Tudalen 10



Wales. In addition, we have had the support and challenge of Jack Straw (independent Chair) and
Phil Hodgson (Board member), and the broaderimprovement and assurance board who have been
instrumental in ourjourney ofimprovement. Forwhich lam immensely grateful.

| alsowant to mention the support of colleagues both in our Corporate supportservicesandin our
front-line teams for enabling the improvements to date.

In March 2020, Social Servicesinvoked its business continuity planin response tothe COVID-19
pandemic.lam proudthat we have been able to continue to deliver business critical services across
Powys duringthis difficult time, which is testament to the hard work and commitment of our staff.

Alison Bulman

Director of Social Services

2. Introduction

This isthe Director of Social Services’ report for2019/20 for Powys County Council. It providesan
overview of how well the services achieved the intended outcomes as set outin 2018/19 report, as
well asidentifying new developments and aspirations for 2020/21 and beyond.

Powys County Council’s Social Services Departmentincludes Children’s Services and Adults’ Services,
both supported by a Commissioning team. The Adults’ Social Care service adopted new principles of
working, assetout inits improvementplan. These included:

How We Will Work Together
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We believe that everyone should be seen as unique individuals who have strengths, hopes and
aspirations aswell as needs or problems. We wantto support people to live the best life they can,
helpingthemto find solutions that fit. We will focus on what matters to the individual.

Listen, be open, honest, friendly and non-  Having your say and telling us about your
judgmental. experience.

Ensure that children and young people’s Making your voice heaed, participate in
voices and opinions are heard and are children and young people’s forums and

visible in all aspects, panels.
Work with our partners toprotect you " 8 S 00 I STt
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Children's Services
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Communicatingand engaging with the publicisimportant to how we shape the services people
need and collectively evaluate how well we performin delivering care and supportto those who

need it. Engaging and consulting on service development and delivery is crucial to delivering what
the people of Powys require.

We are eagerto hear aboutthe services we already deliverand how we can supportadultsand
children better. Thisisimportantforall ourservices and those who access them. In some areas we

have done well to engage adults, but we need toimprove how children are enabled to voice their
opinionsonthe decisions that affect them.

Both service usersand carers have been fully involved in the Carers’ Steering Group, the Start
Well, Live Well and Age Well Partnerships and other service userforums. Carersincludingyoung
carers and citizens’ representatives are supported through commissioned Credu and PAVO services
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to enable theirinvolvementandinformed engagement at these groups, as well as at the Regional
Partnership Board.

The Carers Steering Group commissioned Credu to provide two additional Carers Support Projects
using ICF Funding. The projects are for two years and will end in March 2021.

The Care Leavers Forum formed a young people’s panel for recruitmentin Children’s
Services and a Care Leaver Participation Apprentice role was established in the new structure.

¢ Raising Awareness Project

The projectincludes the following activities: To raise awarenessamong hard to reach communities,
health settings and intergenerational work. Identify and recognise hidden isolated Carers; target
communities with roadshows providing information, advice and assistance. Explore opportunities
for youngand adult carers to share experiences, use of technology, mobileapps, and
intergenerational skill-building events.

e Co-Production of Respite Project/Short Breaks for Children and Young People

The project provides the creation of a new role to plan and arrange bespoke and innovative respite
opportunities to enable Carersto have breaks when they need them, where services are

not currently provided ormeetingneed. The projectincludesthe following activities - Explore
possibility of sharing of Carers’ time by supporting Carers to provide some formal paid caring,
looking atinnovative and new respite opportunities, favour exchange, quick responserespite while

waiting for Assessments, opportunities foryoungpeopleto attend residential courses to give
familiesabreak.

In response to requestsforawider choice of short breaks optionsforchildren and young people we
have provided short breaks for ?? children and young people including: ?? family short

breaks, ?? personal assistants, ?? Integrated Disability Service Support Worker sessions

and overnight breaks at GolwgY Bannau and GolwgY Gamlas.

As the projectisaboutlisteningto ‘What Matters’ to Carers the project was able to
respond immediately as a result of the COVID 19 pandemic. Credu were able to help some families
cope betterwith beingisolated, creating respite in Carers own homes and gardens.

Feedback from the Public

To help shape ourservice, we collect Compliments, Comments and Complaints and we discuss this
feedback onaregularbasis. We categorise them into Stage 1 and Stage 2 Complaints. Stage 1
complaints are dealt with by the team or senior manager of the department. If we are unable to
resolve acomplaintatStage 1, thenitescalatesto Stage 2 where the investigation is undertaken by
an external independentinvestigator. If the matteris still unresolved, the complaint escalates to the
Ombudsman. In 2019/20,there has been a 33% decrease in the total number of complaints made
compared to the previous yearacross both service areas. We are now resolving more cases at the
point of enquiry, as opposed to progressing ontothe complaint stage, this demonstrates our
learning culture and putting things right at the earliest opportunity forthe
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public. The Compliments forthis year (144) remained about the same as lastyear (140). To see the
full report, go to https://en.powys.gov.uk/socialservicescomplaints.

Soclal Care Compliments

201819 019/20

B Chldrens Seroces B Adulis Seraces

Complaints recelved relating to Adwits and Children’s
Lervices

2 - *The number of the complaints canbe double/triple counted as theyareincludedineach stage of the complaints
process. However, notallcomplaints at the Ombudsman or at Stage 2 willhave been in Stage 1in thisyear.

** Ombudsman Complaints include those that were accepted bythe Ombudsman in the year beingreported, not those
which maystill be ongoingfrom the previous year.

What are our priorities for next year and why?

For Adult Services, our aims are set outin our Integrated Business Plan 2020-2023. In Adultservices,
we will:

e Promote independence wherever possible by identifying what people can do for themselves,
alongside community based supportto achieve what matters tothem.

e Supportadults whorequire care and support through timely and strengths

based assessments and care and support planning, and workingto ensure that the right level
of care and supportis available to adults who require this support.

e Provide and commission aflexible and affordable mix of high-quality support services for
adults who require care and support and their carers to meetthe diverse range of their
individualneeds and circumstances. With afocus on outcomes.

e Toincrease the availability of volunteers to work in health and social care during the

pandemic(and beyond), and to work with care and support providers toincrease use of
volunteerstoincrease service capacity.
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For Children’s Services our aims are setout in our Integrated Business Plan 2020-2023. We have
committed to ‘Work with Children, Young People and their Families ratherthan do to, to co-produce
plansto bring about the changes children need as quickly as possible.

In 2020-21 we will:

Embed the Mind of My Own app and promote its widespread use among children and young
people.

Care experienced young people attend and actively contribute to the Corporate Parenting
group

Childrenwho are looked afterand Care Leavers forameetregularly

Children who are looked afterand Care Leavers fora organise at least one participation
event

Children who are looked afterand Care Leavers participate routinely and meaningfully in
recruitmentatall levelsinCS

Organise a Member Development session which enables the Young People’s Forumto
engage with Elected Members

As part of our Pathway Planning Children’s Services will ensure that 18 year-old care leavers
are supportedto be registered tovote

4. Promoting and Improving the Well-being of Powys Residents
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(a) Working with people to define and co-produce personal well-being outcomes that people wish
to achieve

Understanding “what matters” in our conversations with peopleis paramount to successfully placing
the individual atthe centre of what we do. "What matters” isthe golden thread that runs
throughout ourservicesandisan important guiding principle of the Social Services and Wellbeing
(Wales) Act 2014.

What did we plan to do last year?

In lastyear’s Annual Report, we set out several priority actions to enhance how we work with people
to helpthem achieve theiroutcomes, namely that we would:

We Said - We Did!

Streamline information so that it is in one place to ensure that the Information, Advice and
Assistance services are better co-ordinated across our third sectororganisations. To develop our
digital offerincluding virtual assessments and enquiries. (A-1)

e A-1Arestructure that co-located aSocial Workerand Community Connector with the ASSIST
team and otherfront-doorrestructures have improved call wait times from 7 minutes to
under 1 minute.

e A-10urwebsite now hasanincreasedfocus ongetting help athome with daily living,
includingaservice called Ask Sara, an online, self-assessment tool is available on both the
internal and external website. The websitealso has short video animations thatillustrate
how technology can help people tolive athome forlonger.

e A-10urdedicated front door (ASSIST) website now offers a multi-agency, bi-lingual enquiry
form, as well as a directreferral pathway for carers. People can now contact us via
webchat.

e Expandedourhome-basedsupportservicesto East Radnorshire, Llanidloes and Llandrindod
Wells. These early intervention and prevention pilots were evaluated at the end of the
2019. Feedback fromservice users and carers does show that most feel able to stay at home
and where home support has been a contributing factorto this. Further expansion willbe
considered.

Work with professionals to develop their understanding and respect for the importance of IAA in
enabling the local population to make informed decisions and take personal responsibility for their
health and wellbeing. (A-2)

* A-2Trainingand supportenhanced the quality of the ‘what matters’ conversation that staff
had withindividualsto ensure thatthey got the rightlevel of supportassoonas
possible. ASSIST staff and Community Connectors are trained to prescribe low level
technology to enable independence or enhance care to furtherresolve enquiries as early as
possible and where possible avoid hand offs.

e AdultServices have worked closely with the newly appointed Joint Health and Social Care
Workforce Planning Managerto inform a workforce strategy looking fromawiderlensto
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include health, social care, volunteers and the independent sectors. The work which has
been undertaken will also inform a national workforce strategy for Wales which is
underpinned by the principles of AHealthier Wales.

In partnership with the Powys Teaching Health Board and PAVO, our Community Connector
service comprises 13 Community Connectors and a Senior Officer. The number of referrals
intothe service rose from 2,189 lastyearto 2,994 in 2019/20, an increase of 37% overlast
year. Over 90% of the clients supported to access third sector services said that the
Community Connectors helped deliver 'what matters'to them, showingthe immensevalue
of third sectorsupport.

The Community Connectors have seen ahuge increase of referral to support clients during
the Covid-19 pandemic. They supported 650 people shieldingand many others to access
helpintheir local communities for prescription collections, shopping, loneliness, etc. The
Connectors have supported 112 local Covid-19 Community Support groups to establish,
develop and deliversupportto theirlocal community.

Promote furtherengagementin the Children’s Commissioners Ambassador Programme throughout
Powys Schools. (A-3)

We have continued to promote the 4C’s Young Commissioner Programme. The 4Cs manages
the All Wales Framework for the Provision of Foster Care Services & the All Wales
Framework for the Provision of Residential Care Services to Children and Young People.

Young Commissioners have played anintegral partin a number of 4Cs projects since 2017.
Their participation ensures the voice of young peopleis atthe heart of theirwork to support
commissioning, good qualitycare and improved outcomes for all of the childrenand young
people looked after

Continueto encourage young people or adults and partner agencies to partake in the
interview process for positions in Social Services. A-5

Care Leaver Panels are a routine aspect of recruitmentin Children’s Services
Health partners are invited to be part of interview panels within Adult Services.

Adult Social Services took an active partin the countywide Careers Festival for secondary
school pupils which was held atthe Royal Welsh Showground in March 2020. We also
continue to promote ourapprenticeship programme.

Work with partner agencies, particularly the health board, to adopt the Children Looked After Pledge.

(A-6)

The Childrenand Young People’s Pledge, designed by Young People, has been adopted by
Powys County Council and Powys Teaching Health Board
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Stabilise the work force and drive down the reliance on agency staff. (A-7)

The Children’s Services restructure was completed and has significantly improved the
stability of the workforce. All Senior Manager, Team Manager and Team Leader posts were
filled permanently. The number of agency social workers was reduced to 29 as of April
2020.

Drive up and maintain the performance across Children’s Services. (A-8)

Performance against key performance indicators hasimproved  significantly and been
sustained.

The percentage of children looked after who have had three or more placements duringthe
year has been sustained well below the Welsh National Average of 10%. At the start of the
year Children’s Services performance in this indicator was 6% and it was reduced furtherto
4% in March 2020.

The percentage of statutory visits for children looked after carried outontime isrecordedin
June 2019 at 84%, performance dramatically increased from August 2019 onwards and was
sustained at 92% or overevery month onwards. In December 2019 the service reported that
98% of visits were undertaken within timescales.

The percentage of child protection statutory visits carried out on time has also remained
consistently over 90% since August 2019.

The percentage of operational staff who received case supervision on amonthly basis has
improved greatly and from January 2020 onwards achieved target over 90% or over.
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e The numberof children onthe child protection registerreduced from 123 in April 2019 to 90
in March 2020.

e The percentage of contacts to the Front Door service not requiring statutory services but

was managed and supported through information, advice and early Help was consistently
between 85and 89% from December 2019 onwards.

What are our priorities for nextyear and why?

e Al Goal: Provide care and support for carers which will enablethemto be supported to
continue theircaringrole.

e A2 Goal: Furtherdevelop ourstrengths-based approach through promoting individual’s own

assets and community network support when determining how eligible needs can be best
met.

e A3 Goal: Strengthen the Quality Assurance Framework and workforce development
arrangements to ensure that assessmentsinclude the voices of children, young people and
theirfamilies and plans are co-produced.

e A4 Goal: Develop the Early Help Strategy to promote Early Help as the multi-agency
approach in Powys

e A5 Goal: Launch the rebranded Children’s Services Front Door and Early Help Service

e A6 Goal: Review with partnersthe planned approach to multi-agency Early Help Hubs in the
light of the Covid-19 pandemic.

(b) Working with people and partners to protect and promote people’s physical and mental health
and emotional well-being

What did we plan to do last year?

In the 2019/20 Directorate Plan we said that we would:

We Said - We Did!

Implementthe new Health and Wellbeing phone app to supply mobile access to Dewis, Info Engine
and NHS111 allin oneplace.

e Thephoneappiscompletedandbeingused. We will evaluate the effectiveness during the
COVID 19 pandemicto ensure it was useful for people.

Supportindividuals to live independently, within communities of choice and where required deliver
care closer to home, by continuing to work with partners to enable integrated or co-located working.

e Foravariety of reasons, the provision of domiciliary care in Powys was challenging during
the year. To addressthis, significant work was undertaken to reduce demand for domiciliary
care, to provide supportfrom othersources and to meet demand differently, as well as to
increase capacity. The number of individuals awaiting care with no current provision
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reducedto 35 (403 hours perweek) from a peak of 40 individualsin September 2019.
There was also a reductioninthe number of people receiving domiciliary care andin the
numberof hours of domiciliary care provided. However, the average time for providers to
provide care increased to 33 days, reflecting the challenges in obtaining care in rural
settings.

e Otherworkincludessignificant promotion of direct payments, TEC (Technology Enabled
Care) and occupational therapy interventions such as provision of aids and adaptations, as
well as specificprojects:

e Movingwith Dignity (Singled Handed Care) —Following a successful pilot, the Council has
investedintwo occupational therapists and equipmentto enable reductionin the needfor
two care workersto visit some service users.

e Community Connectors - In collaboration with the Powys Teaching Health Board, we have
commissioned afurther4 (total 13) Community Connectors who work across the county to
supportindividuals’ to engage with community groups and societies.

e AskSara- In February of 2020, the Council launched its “AskSara” service, an online self-help
guidetohelp people find equipment orservices.

¢ Home Based Support Pilots — The Council hasinvested in pilots across Radnorshire and the

south of Montgomeryshire which provide 24/7 proactive floating supportand rapid
response service for people who use their Technology Enabled Care alarms.

e Reviews—We are workingto ensure that reviews of care packages are undertakenina
promptand regular manner, alongside providers, and are effective in releasing domiciliary
care capacity where appropriate.

What are our priorities for nextyear and why?

In 2020/21, we intend to address the following priorities around protectingand promoting the
physical and mental health and emotional well-being of ourresidents.

¢ (B1Goal) Improve oursystem of tracking what services peopleare needingin Powysto
supportfuture commissioning decisions.

¢ (B2 Goal) Enable more people toremainintheirownhomes and reducingadmissionsinto
residential care, aided by effective partnership working in community mental health teams,
and working alongside health partners to ensure that those with a primary health need have
needs metthrough timely continuing healthcare funded support

¢ (B3 Goal) To developregularconference calls with providers and to communicate effectively
with providersviathe conference call and by writing to them regularly with updates on
national and local developments.

¢ (B4 Goal) Improve and revamp the Adult Social Care website to ensure that people can
easily find whatthey wantand designed to match the Social Services and Well
Being Act. Including making sure that we promote greaterawareness of AskSara.
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B5 Goal - Work with our partners to review the Start Well Board priorities to
refocus how the partnership works togetherto support children’s emotionalwellbeing and
mental health atthe earliest opportunity.

B6 Goal - Appointaninhouse Psychologistin partnership with PTHB

B7 Goal - Establish a traumainformed approach across Children’s Services.
B8 Goal: Increase the number of care leaversthatreportgood wellbeing.
B9 Goal: Furtherdevelop the range of short breaks provision available.

B10 Goal: To improve our partnership working with the Powys Teaching Health Board’s Child
and Adolescent Mental Health Service.

(c) Taking steps to protect and safeguard people from abuse, neglect or harm

What did we plan to do last year?

During 2019/20 we said we would:

C-1To improve and maintain our practice with regards to safeguardingto ensure, asfaras
possible, that Adults at risk of abuse or neglect, who have care and support needs and
unable to protectthemselves of all ages are safe in Powys.

C-2To embed strengths-based practice to support peopleto make informed decisions about
livingin, and engaging with, theirown communities.

C-3To support Powys residents (adults and children) who receive services elsewhere to
return home where possibleand toreceive supportin Powys.

C-4To supportour staff to achieve high operational staff receiving case
supervisions monthly will be over 85%.

C-5 Develop an Early Help Hub as part of the Children’s Services restructure toincrease the
level of support which canbe provided through early intervention.

C-6 To undertake adetailed review all Children placed on the Child Protection Register. The
statutory timescales within Children's Services will be 95%.

C-7 Children Looked After (CLA) who have three or more placementsin 12 months will
continue tobe below orin line with the Welsh Nationalaverage at 10%.

C-8 The percentage of placements accommodated with in-house foster carers will be 70%.

C-9 The percentage of assessments completed with an outcome of no furtheraction will be
40% or less.

How far did we succeed and what difference did we make?

C-1AdultSafeguarding have completed over 95% of Safeguarding enquiries within statutory
timescales.
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e (-2 Adults: Strengths Based Working - The department continues to embed a strengths-
based approachin all that itdoes. We have undertaken furtherredesign of our integrated
assessmentand care and support plan templates to ensure that we capture the strengths
based conversations that we are havingwith ourresidents. and aims to empower people
and supportthemto re-engage with theircommunities.

Children’s Services continued to deliver the Signs of Safety implementation plan with:
1. 155 practitionersand managers attending the 2-day and 5-day Signs of Safety training,
2. Practiceleadsidentifiedinall teams,

3. Trainingsessionsonarange of subjectsincluding Signs of Safety Multi Agency Partner
Workshop Events, Family Network Meetings, Genograms and Reflective Supervision.

4. Implementation of our Closerto Home Strategy has meant 34XX children moved closerto
home from out of County placements during 2019/20.

e Thelnterventionand Prevention Service was established as part of the Children’s
Services restructure. Practitioners work directly with children, young people and their
families and carers to stabilise arrangements which may be at risk of breakingdown and
preventescalation. The number of children becominglooked after during 2019-20
was 61. In comparisonthe number of children becominglooked after during 2018-

19 was 82. Therefore 21 fewer children have become looked after this financial yearin
comparisontothe same time period lastyear.

1. C4 - Followingthe Children’s Services restructure monthly supervision has been

over90% forevery month since January 2020. Adults supervisions averaged 84.7% for the 11
months up to March 2020 when due to Business Continuity supervisions reduced to 57% for

that month. Social Services Leadership Team are committed to ensuring all operational staff receive
dedicated, formal 1:1supervision every month, in addition toanyinformal, group and peer
supervision that takes place.

2. C-5 Multi-agency Early Help Panels have been established. The Early Help Service worked
with 837 children duringthe year. Of these only 64 children went onto receive statutory
intervention.

3. C-6 Wereduced the length of time children remain subject to child protection plans. We improved
the process for reviewing the cases of children whose names have been on the child protection
registerfor more than 12 months or who are re-registered withina 12-month period.

Tudalen 23



D6k Lisng ol rma spant o thi Civld Prtection Regrla:

-G months @717 manthe # 11-10 mongha & 19-24 montha & Qwer 24 months
1
14
“ I
(2]
I
]

Lergth of Lime spet on the child Protectian Regisber 7048,159

AL
1‘I
"
0
n =

-+
-+ . i1

-+ 15 "

R — , o 2

® B W -
5 =+ o1 B =

. | [
i3 el L 14
. n % 135
I ‘ E “ x u

The number of children re-registered within a 12-month period was 7. Children’s Services continued
to improve compliance with statutory timescales, completing 90% of visits to children with a child
protection plan within statutory timescales forthe last 3 Months.
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4. C-7 Children’s Services has worked hard to improve the stability of placements for Childrenin our
care. We introduced placement support workers as part of the new Intervention and Prevention
Service to supportfoster placements and prevent placement breakdown. The figureforthe number
of children with more than three movesin 12 months has remained consistently lowat 4%
compared to the Wales average of 10%.

5. C-8 We consulted with foster carers and reviewed the support offer, whilst working with national
colleagues onthe harmonisation of fees forfoster carers across Wales. We have investedin the
Fostering Service, which is now made up of two teams covering the North and South of

the County respectively. This more stable base has enabled the Teams to focus onimproving the
support provided and development of our carers as well as on recruiting new carers. We ran
recruitment campaigns throughout the

yearwhich produced 132 enquiries, 18 assessments beginning and 14 fosterfamilies being approved

at panel. 40% of childrenin ourcare are placed within-house foster carers and we continue to work
hard to recruit more fostercarers.
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Our children need more foster carers,
so how about recommending your friends
and family?

As a faster garer. you knaw how chatlenging but rewarding it can be
& provide a sate. cinng home for facal children, aRd the fesling of
athievemant you feel when you play a huge part of shaping their
future,

SO wWhy (ol eticousage vour friends sl family 10 join our Warm of
foster carers, and share thie rewarding journey with them.

They can help i so many ways. by
providing a carlng ang safe environment
for tocal children full time or even lor 3

wecekerd GF 4 woek Lo mive Girers atid 2

families a break. A '
Simply. ask your friends and family

members who would b greal sarcrs o
contact olr fostening tean on:

0800 22 30 627

fostering@powys.gov.uk
www.powys.gov.uk/fostering

6. C9 The Assessment Teams completed 692 assessmentsinthe year. Of these, 11%

were stepped downto early help. This figure hasincreased through the year, as our new
structure and early help approach has beenembedded. 41% progressed to Care and Support
and 48% were closed.

e The statutory obligation to complete Deprivation of Liberty assessments (DoLs) within 21
days continuesto be a challenge. We have worked together with regional partners
to outline guidance to complement the guidance from the Department of Health. Staff
responsible for DoLs continue to keep themselves updated with case law and developments
duringthe Covid period. Preparations are ongoing forthe transition to the
new Liberty Protection Safeguards (LPS) which comesinto force sometimein 2021. An audit
of the Council’s DolLs service was undertaken in December 2019. This auditresultedina
number of actions which will be coordinated by our Senior Manager for Contact and Adult
Safeguarding.

e We have created a Regional Threshold guidance and delivered online training to
support staff with a clear process to inform safeguarding referrals. The Wales Safeguarding
Procedures were launchedin November of 2019, which is an essential part of safeguarding
children and promotingtheirwelfare. Powys has begun training staff on applyingthe new
proceduresin practise.

What are our priorities for nextyear and why?
During 2020/21 we will be focussed on delivering a range of outcomes, including:

e (1 GOAL:The Regional Safeguarding Board will publish the regional safeguarding response
to Safeguarding which isasingle document outlining the Safeguarding responseto children
and adults safeguarding. The purpose of this documentis to provide adesignated reference
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point forthe specificprocesses to be followed during the COVID-19 pandemic, and
to show the significant work undertaken by all our Board and partnersin the developmentof

these policies. The Senior manager has engaged with the board to produce this document
and provide clarity during this time.

* (2 Goal:To develop ajoint care home escalation matrix with the Powys Teaching Health
Board to enable full awareness by the Care Home Steering Group (Section 33) of contract
monitoringand concerns.

e (3 Goal:To convene aregularinteragency, multidisciplinary team meetingto consider
the needs and sustainability of care homesin Powys.

e C4: Work closely with partneragenciestoimprove ourresponseto child exploitationand
lead onthe review of the regional arrangements for multi-agency working.

e (C5: Complete phase two of the Children’s Services restructure to strengthen the
Safeguarding and Quality Assurance Service.

e (C6: Developthe Powys Child Exploitation Strategy and Implementation Plan

e (C7: Establish ourSpecialist Child Exploitation Intervention team.

e (8: Undertake areview of EDT and implement an out of hours response to child protection
and adult safeguarding and mental health which meets demand.

(d) Encouraging and supporting people to learn, develop and participate in society

What did we plan to do last year?
During 2019/20 we said we would:

e D-1Reviewouraccessarrangements, promoting self-service and channel shift wherever
appropriate. Ensuring we have the right model to meet the demands on the service.
Promotingaculture of gettingitrightthe firsttime for people who contact us.

e D-2Reviewthe endtoendcustomerjourney/experience and ensure that each step adds
value and that our systems are lean and agile.

e D-3 Continue to promote a culture which routinely meets the expectations of the Social
Services and Well-being Act and otherlegislation which encourages co- production and
reduced dependence

e D-4Regional Rural Centre in Newtown —in partnership with health and social care
professionals, a proof of concept work has been completed includingidentification of a
preferred site foramulti-agency campusin Newtown. Work has commenced on the design
of the new model of care which includes mapping of existing services and local population
needs.

e D-5The proof of concept work has been completed. This includes the identification of a
preferred site foramulti-agency campusin Newtown and the testing of how the
vision/concept could fitonthe preferred site through differentlayout options. This external
reportand its recommendations were approved by Council Cabinet on 19th February 2019.
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Furtherworkis requiredto develop the multi-agency wellbeing campus model, and this will
be undertaken during spring/summer of 2019.

e D-6Continue to work with Powys County Council Housing Department and Associations on
planning opportunities for Residential Units and training flats for Care Leavers.

How far did we succeed and what difference did we make?

e D-1 Significantwork has been undertaken duringthe yeartoreview and create a new single
point of contact which provides high quality information, advice and assistance. ASSISTis
now functioning more efficiently and is providing excellent results including prescribing low-
level Technology Enabled Care (TEC) equipment when needed. The percentage of
individuals who have contacted the service forinformation and advice, but who have not
returnedtothe service inthe following six monthsis 77% (as of April 2020). The keyrole of
the contact officers withinthe ASSIST team s to getto the heart of “what matters” to the
personor their carer and to identify the outcome they are lookingto achieve. The team
workto a prioritisation framework to assess referrals and have a clear process for
prevention and co-production with third sectorservices. There are clear pathways forany
concerns which are raised about safeguarding. Anew online enquiryform
and carers assessmentform have beenintroduced. Inthe last Quarter of 2019/2020, 86% of
all approachesto Children's Services were supported and managed through the Front Door
with information, advice or viathe Early Help Team, ratherthan a referral to statutory
services. This percentage continues to be consistent each month and highlights how
Children’s Services is embedding the ethos of 'working with' Children, Young People
and their Families ratherthan'doingto' to enable children and young people to access the
rightsupport at the righttime. The commissioned services, provided by 3rd sector
organisations, have animportantrole to play with providing information, adviceand
assistance. Organisations, such as Credu, provide thousands of people with informationon a
regularbasis. Itis estimated thatthere are 1,000 young people and approximately 16,000
adults who are looking afterafamily memberorfriend whoare ill ordisabled. The number
of people now registered with Credu asinformal carers and who received information
regularlyis 3,413 as of 31 March 2020, up from 3,172 people atthe same time last year.

e D-2 Work continueswith the ‘endto end’ customerjourney/experience and meetings
with operational managers and Business Intelligence will continue as things returnto
normal.

e D-3 Since Sept 2019, our departmenthas held quarterly Strengths Based Outcome
Focussed trainings hosted by Social Care Wales. We have also added ourown monthly
Mentor Groups to supportstaffin embeddingthe practise. Powys has made the Strengths
Based Outcome Focussed training mandatory forall frontline
staff and Senior Managers. Monthly reflective practise meetings and alibrary of webinars,
case studiesand otherresources further support Strengths Based Outcome Focussed
practise. We are monitoring staff practise via audits to ensure staff are embedding their
learning.

e D-3InChildren’sServices, there have been arange of 14 different practice development
sessions to promote and embed the Signs of Safety model of social work.
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e D-4Regional Rural Centre in Newtown as a part of the North Powys Programme — After
extensive engagement with communities, staff and stakeholders, anew model of care has
been developed takinginto account population needs, existing service provision and gaps,
quality of the estate and the broader challenges and opportunities at a local and national
level. Thenew model of care was approved by the Health Board and is awaiting review by
Powys County Council afterbeing on hold due to COVID-19. It is anticipated that the model
of care will need tobe reviewed in light of COVID-19to ensure itis still the best
model movingforward.

e D-5Furtherwork hasbeendone todevelop aprogramme business case, butengagement
has been limited due to COVID-19. Furtherworkis required to be able to ensure full
stakeholder supportforthe scheme before it can be considered forapproval by Cabinet
and the Health Board.

e D-6Children’s Services and Powys County Council Housing Department continue to work
togetherto meetthe accommodation needs of Children who are Looked Afterand our Care
Leavers. During2019/20, two Council properties (one in North Powys and one in South
Powys) have been developed into our Springboard housesin Newtown and Brecon. These
are shared houses foryoung people aged 16 to 25 who are leaving care and are ready for
greaterindependence. Athree-bedroom propertyin South Powys was also tenanted to
Children’s Services for use asa 2 bed children’s residential home. The works commencedin
2019/20 and have beendelayed due to the Covid-19response. Afurtherhousein Mid
Powys was tenanted to Children’s Services at the end of 2019/20, foruse as emergency
accommodation due to Covid-19. Children’s Services worked with Newydd Housing
Association to secure two one-bedroom flatsin North Powys. InJanuary a trainingflatin
Newtown opened its doorstoyoungpeople. The aim of the flatis to give Young People
leaving care a chance to spend short periods of time living there, learning skills and
experiencingwhatit’s like tolive alone. It gives young people the opportunity to be fully
involved with their own programme forindependence. This projectwassetupin
partnership with Care Leavers. The otherflat has provided floating support accommodation
for a Care Leaver.

Technology Enabled Care (TEC) has continued to develop with new services being trialled. The
number of unique individuals supported, and technology enabled care prescriptions have continued
to grow with 708 new prescriptionsin 2019/20. TEC is helping unpaid carers to look aftertheirloved
oneswithdementiaintheirhomesforlonger, some avoiding care home admission altogether or
delayingthe needforthis. Using an average of £1,350 per personinannual savings, the projected

costs which have been avoided as aresult of the use of technology enabled care was £453,938
for the 2019/20 financial year.

Projected Cost Avoidance to Powys Social Care 2019/20 Numberof clients - 708 (1) Estimated
Annual Saving perClient - £1,350 (2,3) Estimated saving 2019/20 - £453,938 (4)

(1) Actualnumber of unique clients supported with Technology Enabled Care in Powys

2) Estimated annualnet savings per client based on research but at 30% only and assumes 70% of
clients retain their TEC for 12 months

3) Uplift applied for 2019/20 of 2%
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(4) Savings per client reduce each month to reflect diminishing time remaining in the financialyear
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Technology Enabled Care Prescriptions

2019/20
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3 - Technology Enabled Care Prescriptions by month

Especially popularisthe Canary Home Monitoring System which allow non-invasive monitoring of
vulnerable person to know their movements, seevideo

at https://www.youtube.com/watch?v=KJ350uHTC2k. “I have gotten fantasticfeedbackfrom
clients/family using the equipment. The potential cost savings from families being able to maintain
theirloved one athome without the needfora care package is huge.” - Health Board Occupational
Therapist talking about the Canary Home Monitoring System “My gran remained athome withouta
care package right up until she was hospitalised overa5-month period, and, unfortunately then
required 24-hourcare ina nursinghome. As a family we strongly feel that the Canary was the main
reason we keptherat home forso long.” — Granddaughter Overall, the numberof unique
individuals supported has continued to grow in line with Vision 2025 targets with a total of 708
individuals being supported using TECitems since April 2019.

What We Will Do NextYear:

D-1 Goal: To enable more adults with adisability to gain training and paid employment as our
currentcommissioned service expires in October of 2020, we will be retendering by
reviewing currentemployment needs and usingalocality approach.

D-2 Goal: To review daytime activities foradults and to support people to achieve what matters to
them.

D-3 Goal: To increase uptake of technology amongst the people that we support
to increase social connection and reduce loneliness and isolation.

D-4 Opena Spring-Board house in mid Powys

D-5 Complete an options appraisal of how afull range of supported accommodation for Care Leavers
and Young People aged 16 to 17 who are homeless, can be best delivered.

D-6 Increase the number of young people in care who achieve theireducational goals.

D-7 Increase the number of care leavers who are livingin permanent accommodation at the age of
25.

D-8 Increase the number of care leavers who are in full time employment, education, ortraining.

(e) Supporting people to safely develop and maintain healthy domestic, family and personal
relationships.
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What did we plan to do last year?

During 2019/20 we said we would:

E-1Increase awareness and challenge attitudes of violence against women,
domesticabuse and sexual violence across Mid and West Wales

E-2 Increase awarenessin children and young people of the importance of safe, equaland
healthy relationships and thatabusive behaviouris always wrong

E-4 Make early intervention and prevention a priority

E-5 Relevant professionals are trained to provide effective, timely and appropriate responses
to victimsand survivors

E-6 Provide victims with equal access to appropriately resourced, high quality, needs led,
strength based, gender responsive services throughoutthe region.

E-7 Ensure all organisations contracted to provide care services on behalfof Powys Council

have a workplace domesticabuse policy and provide the same level of training as required
of Council staff underthe National Training Framework.

How far did we succeed and what difference did we make?

E-1 PowysCommissionstwo main providersacross Powys who:

Work incommunities and publicservicesto raise awareness of domesticabuse, the signs of
an abuse relationship anditsimpacts, and promote services availableto supportvictimsi.e.
national helpline

Provide training to relevant staff, practitioners and volunteers (from arange of statutory and
third sector organisations) to raise awareness of domestic abuse asanissue,

communicate the responsibilities under ‘Ask and Act’ and provide information on
support/advice and referral routes forthose experiencing domesticabuse.

Supportthe development and promotion of the ‘Ask me’ scheme and ‘safe disclosure points’
incommunities

Develop skills to establish and maintain positive and healthy relationships

Work with the locality housing related support and other service providerstoimprove
intelligence and early intervention.

E-2. Sessions have been provided across schoolsin Powys which:

Promote the importance of healthy relationships and raise the awareness of children,
young people and adults about the issues of Violence against Women, Domestic Abuse and
Sexual Violence.

Are delivered by qualified and experienced teachers - sessions can be delivered in Welsh or
English and all resources are bilingual.
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Are cross curricularand are designed to promote peerdiscussion, using arange of
techniques.

Use materials thatare thought provoking but are notdesigned to be so emotive as to cause
distress, includingthe concept of “The Safety Zone”.

Are designed to promote discussion not disclosure.

Conclude with information foryoung people on where they can access help and support
bothinside and outside the school.

A parent pack has been developed with activities forall ages, fromunder4to over14. The
pack contains practical activities for children and young people

E-3 The Regional Partnership are still working closely with partners around the academicreview and
profiling of perpetrators across Mid and West Wales.

As a result of the Regional MARAC review the Daily Discussion process has been reviewed
and is now in practice. Evaluationis also underway with Data Cymru for the Daily Discussions
Process.

The Capital Grant Award has supported implementation of Video Conference facilities across
Powys, to support the Daily Discussions Process that wasimplemented in November 2019.

We are working on the regional Stalking Perpetrator Intervention Pilot with Professor Jane
Monkton-Smith and the Forensic Psychology Service.

The focus forthe nextyearwill be piloting adigital perpetratorinterventionin Powys,
supported by learning from the recent Powys Domestic Homicide Review.

E-4 The Children’s Services restructure included abig focus and investmentin Early Help
Services.

Our new Early Help Service started theirworkin April 2019. 927 children received direct
work (notincluding group work) fromthe team during the year. Of those 927 childrenonly
64 were referred back for statutory assessment. For 50 of these childrenthe reason was that
theirfamilies did not engage with Early Help. We are confident that the Early Help team are

working effectively alongside children, young people and theirfamilies at an early stage,
avoidingthe needforthe involvement of statutory services.

As part of the Early Help approach, we established early help panels to bring together multi
agency partnersto ensure that children, young people and theirfamilies can access the

supporttheyneedatthe earliest opportunity. Our partners Calan DomesticViolence
Service and Montgomery Family Crisis Centre (MFCC) participate inthose panels.

The newly established Intervention and Prevention Service worked with XX Children,
Young People and theirfamilies to support with arange of issues.
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Childrenand Young People supported by Intervention and Prevention Service to
avoid accommodationin Local Authority Care

Average cost of a placementforachildin care 2019-20
Total costavoided 2019-20
XX

Thisis around the £50,000

e E-5We appointedatrainerto undertake the VAWDASV training. 75% of the Social Services
workforce completed theirlevel 1training.

e E-6 Powys Commissions Domestic Abuse Support fromtwo main providers, one North one
South. Providers provide services which include:

- Accessto safe and appropriate accommodation

- Crisis Support

- Recovery Support

- Preventative Services

- Services specifically for children and young people effected by domestic Abuse
- General awareness raising services

e E-7 All Powys contracts have these requirements within the standard terms and
conditions. Compliance is monitored as part of our routine contract monitoring.

What are our priorities for nextyear and why?

(Supporting people to safely develop and maintain healthy domestic, family and personal
relationships.)

e E1Thepandemichas meantthat all day services have beenclosed. Itislikelythatrisk
assessments will resultinaninability to re-open day centres in the nearfuture due tothe
requirementto physically distance, especially amongvulnerable groups. Therefore, the
Council will need to work with day service users to ascertain the best alternative methods of
achieving what matterstothem. This may mean supportto access technology and use
technology to maintain relationshipsin a different manner, orto access physically distanced
befriending groups, orothertypes of support. Inaddition, we will be working
alongside service users to identify suitable volunteering, work experience and employment
opportunities. The service will prioritise this work during the year.

e E2 Todevelopsupported living services which are outcome focussed and supportindividuals
to maintaintheirown wellbeing within society.
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e |dentifythoseinourteamswhoshould complete the level two and three VAWDASV training
and provide the relevanttraining opportunities.

Gmip'y Shased Livey Slony ﬁ

(f) Working with and supporting people to achieve greater economicwell-being, have a social life
and live in suitable accommodation that meets their needs

What did we plan to do last year?

In 2019/20 we stated that we would:

e F-11n2019/20, the council will work with partners and providers to supporttheir
sustainability and find innovative solutions to reduce the numbers of delayed transfers of
care.

e F-2Continuetoincrease the capacity of carers and number of participantsinthe Shared
Lives Service. (Asking Sandra and Hazel)

e F-3Work withthe housingservice and housing associations to develop better
accommodation options forolder people in Powys. This will include the development of
extracare schemesin Welshpool, Ystradgynlais and Brecon.

e F-4Reduced numbersof persons (per 1000 population) aged 75 and overwho experience a
delayinreturnto theirownhome or social care setting following hos pital treatment. (this
was 1.5in 2017/18).

How far did we succeed and what difference did we make?

Effective partnership working is crucial to improving outcomes for residents in Powys. Our service

delivery plan sets out what we want to do to enable the speedy transfer of people from hospitalto
homethrough a re-abling and recovery-oriented approach. (From CIW Conf notes)

In January 2018, the number of delayed hospital transfers due to social care reasons was 18. In
January 2020, the numberof delayed transfers due to social care reasons was 3. I’'m proud of this
improvementfor Powysresidents, because | know the work that we have undertaken across the
system that has contributed to thisimprovement. The main changes I'd like to highlight are around
pathways and processes and creating new teams.
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In terms of pathways and processes;

We have co-developed aclear set of patient pathways, with corresponding pathway
response times. We now have clear processesin place that providesaclarity that
we didn’t have before across social care and health.

We have held pathway familiarisation sessions with our colleaguesin District Generaland
Community Hospitals so that these pathways are embedded.

Senior Managers across Social Services and Health have instigated twice weekly patient flow
meetings and afortnightly delays forum. We’re now managing patient flowin acalmer
environment which supports clearerand more focussed discussions.

We have created a patient flow tracker whichis shared across the system. This gives the
systemreal time intelligence on what patients are where, what discharge pathway they are
on, and the work that we are undertaking across the systemto supporttransfertohome.

In terms of teams;

We have created a new hospital social work team that currently covers two acute settings,
as well as five of our community hospitals. Assoon as a patientis stable enough to start
planningtheirtransferfrom hospital, ourteam works withthem. Care and support plans, if
required are signed off on a daily basis so that there is no additional delayinarranging for
care and support. InJanuary 2020, we received 73 referrals, of which 50 were appropriate.
80% of cases were allocated within 24 hours, with the remaining peopleallocatedtoa
workerwithin 4 days.

The reablement service is runjointly between the Council and the Health Board. Since our
inspection, we have implemented alternative ways of working to expedite hospitaltransfers.
In the South, we have utilised one workerto follow a Home-First Model and in the North,
three workers have been seconded to the home firstteam, led by PTHB. This is helping us to
supportreductions of referrals to The reablement service is run jointly between the Council
and the Health Board. Since our inspection, we have implemented alternative ways of
working to expedite hospital transfers. In the South, we have utilised one worker to follow a
Home-First Model and in the North, three workers have been seconded to the home first
team, led by PTHB. This is helping us to support reductions of referrals to reablement. Our
performance data from January 2020 shows us that 83% of adults who completed a period of
reablement had no package of care and support 6 months later.

Our performance datafromJanuary 2020 shows us that 83% of adults who completeda
period of reablement had no package of care and support 6 months later.
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4 - In Children’s Services we continued to implement our Children who are Looked After Framework to ensure the best
possible outcomes for children in our care.

The step-down approach for Powys Children Looked After 2019/2020

Powys continues to make full use of the 4C’s Framework and attends 4C’s Board, Partnership forums
and engage in development workshops. All placementsearches are undertakeninitially viathe 4Cs
Framework. The Commissioning Team have undertaken 4C’s CSSRtrainingto ensure we maximise
the capability of the systemincluding reporting and performance data.

The commissioning team have revised and implemented contract monitoring arrangements forall
commissioned placements. Anescalation of concerns process has alsobeen developedand

implemented. A schedule of all monitoringvisitsisin place as are systemsand processestorecord
all relevantrecords.

The Closerto Home Project Group thatis chaired by the Head of Service meets fortnightly toreview
Children’s placements, their circumstances and plan fortheir move closerto home safely and with
theirneedsandviews asa priority.

Evidence of how the Closerto Home Projectis working can beenseeninthe step-down table.

We appointed a Children’s Residential Home Development Managerto lead the work developing
plansfor children's homes within Powys. We are continuing with the work to recruit new foster
families and supported lodgings hosts in Powys; thisis a priority forthe service.

Enquiries 2019/20
FosterCarer - 132
Connected Persons -42

Supported Lodgings - 14

Applications FosterCarer - 18
Connected Persons Assessment - 22
Supported Lodgings - 8

Approvals

Foster Carers - 14
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Connected Persons-9
Supported Lodgings-1

Our Through Care Teams work with Young People sothatthey are fully supported as they transition
intoadulthood.

The newly established Housing Gateway Panels commenced inJanuary 2020. Thisis a multi-agency

panel which has been setupto ensure that Care Leavers are able to access accommodation without
havingto presentas homeless (the previous process).

The Housing options availableto young people leaving care have increased, as have the
opportunities foryoung peopleto prepare fortheirownhomes. The trainingflat, Spring
Board projectand Floating Supporttenancy are the first of these improvements.

What are our priorities for nextyear and why?

To support people in 2020/21 to achieve greater economicwell-being, have asocial life and livein
suitable accommodation, we will:

¢ F-1Goal: Furtherembed discharge torecoverand assess pathways in partnership with
health and third sector to promote as far as possible the recovery and rehabilitation of
patients following theirtransferfrom hospital.

e F-2Goal: Conducta review of our reablement service. Our joint partnership board has
agreedto work togetherto commissionareview of our reablement service toformalise
the model we are working under; one that supports both the managing of demand from
hospitalsandinservice usersin ourcommunities. (from CIW brief)

e F-4Goal: To develop wellbeing calls to proactively contact vulnerable individualsin the
community tosupporttheirindependentliving.

e F-5Goal: To continue to develop the extra care schemes across Powys.

e F-6Goal: To review the older persons’ care home marketto considerappropriate provision
and evaluate provisionis appropriateto meet need.

e F-7: We will continuethe recruitmentdrive forfostercarers and supported lodgings hosts
e F-8 We willimprovethe support provided to ourfoster carers

e F-9: We willincrease the number of supported lodgings hosts

e F-10: We will openthe first of our new Powys Residential Children’s Homes.

e F-11: Undertake an analysis of range and cost of accommodation for care leavers age 18+

e F12: Followingthe review, we will commission or develop provision toimprove the range of
accommodation options foryoung peopleleaving care and homeless young people
aged 16 to 17 years and delivervalue for money.

e F-13: Designthe model of care and therapeuticmodel fora Powys Children’s Therapeutic
Residential Home
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5. How We Do What We Do?

(a) Our Workforce and How We Support their Professional Roles

Since the CSSIW inspection of Children’s Services in July 2017 a permanent Head of Service has been

appointed who has established a clear strategicvision forimproving the service. The Service istwo
yearsintoa journey of improvement.

The restructure of the Service (in 2019-20) from one based on genericteams where workers were
requiredtoundertake tasks from referral to adoption, to specialist teams. The restructure enables
workers to have clarity of role and manageable workloads and makes Children’s Servicesin Powys an
attractive place to work. The specialist teams are now made up of the following:

Early Help and Assessment
Intervention and Prevention
Care and Support

Corporate Parenting

Safeguardingand Quality Assurance

Followingthe restructure, staff morale hasimproved and colleagues report feeling betterequipped
to undertake theirroles.
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The practice framework Signs of Safety has been rolled outand embedded across the

service. Trainingforall staff has beenimplemented and aSigns of Safety Implementation Group was
established and meets monthly to progress the implementation plan. Team Managers and
Practitioners report that using Signs of Safety has transformed the way they work with families and
the focusis on developing family support networks and keeping children safely athome wherever
possible.

In AdultServices strengths-based workingis ‘what we do’. It means that we take the time to
understand what matters tothose who approach us forsupport, to identify whatthey candofor
themselves and what support they can draw upon from friends, family and their wider communities.

We have made our Strengths-based outcome focus traininga mandatory requirement forall staff in
Adult operational teams.

We maintain strong links with Social Care Wales (SCW) to utilise their on-line training videos and
otherresources. We continue to attend the all Wales mentoring Group facilitated by SCW which
enables ustonetwork with otherorganisations and share their experiences of embeddingthe
approach into practise. We have also attended workshops on outcome focussed case recording
facilitated by SCW and researchers from Swansea University.

We have a pool of 36 Strengths-based outcome focussed mentors and have been running monthly
support groups to increase their skills and confidence. Mentoring is undertaken formally through

supervision, group reflective sessions and informally on day to day basis. We have also created an
online library of guidance and good practice.

Powysis fortunate to have dedicated and hard-working social care staff who routinely demonstrate
commitmentand care for the individuals they serve. Despite that, Powys faces asignificant long-
term challenge because demographicchangeisleadingtoanincreaseinolderpeople (75+)anda
declineinthe numberof people of working age (see table below).

Age Group 2014 2019 2029 2039 WorkingAge(16-64) 77,200
73,500 65200 56,900

75+ 15100 17,600 24,000 28,200
(Welsh Government Population Projections (2016)

Thisis causing recruitment and retention problems for the council. As partof a “One Council”

approach, we acknowledge the need to have the right numbers of peoplein the rightroles with the
required capabilities to deliverimprovement. To achieve that goal, we are investingin the following:

e Workforce planning

e Attractingand recruiting staff

e Leadershipand managementdevelopment
e Performance management of people

e Workforce development

e Payrewardandrecognition

e Professional progression
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e Workforce health and wellbeing.

The workforce in Powys are highly skilled and demonstratean eagernesstoimprove services. The
Council was developing agile working systems and policies throughout 2019/20, but this changed
rapidly towards the end of March 2020 when the Council invoked business continuityand

social services staff were supported to work from home or to be based at home where possible. The
previous developments enabled this to be implemented effectively and efficiently and enabled swift
transition toa new mode of working.

What we Achieved

To increase our staff engagement, we established an employee representative forum, which
provides an opportunity for staff to be briefed on currentissues within the Service and to have the
opportunity toraise issues and ideasfordiscussion orescalation. The groupisworking

collaboratively to support the wider engagement and build a stronger culture of continuous
feedback and learningacross Social Services.

In November 2019 a staff survey was conducted. 1,421 employees (including 35 Commissioning staff,
70 Childrens and Families staff and 207 Adults staff) responded to the survey, comparedto 332 in
2018.

The survey found that:

Proud to work for the council Council average - 77% Commissioning - 77% Children and Families -
74% Adults - 81% Proud of the work | do Councilaverage - 77% Commissioning
- 71% Children and Families - 81% Adults - 84% | feel confident making decisions without having
to seek permission from my line manager

Councilaverage - 83%

Commissioning - 83%

Children and Families - 78%

Adults - 84% 1 will go that extra mile to get the job done
Councilaverage - 91%

Commissioning - 89%

Children and Families - 93%

Adults - 95%

e Grow our own— Adultsservices have 5and Children’s Services have 1studentonthe Open
University Degree in Social Work, all of whom are on Level 2 of theirdegree and have
commenced theirpractice learning opportunity. There are also 4 members of staff in Adult
Services undertaking their practice assessor qualification.

e Occupational Therapy — During 2019/20, waiting timesfor occupational therapy assessments
inthe south of the county remainedaconcern, howeveracombination of innovative
workinginthe form of focussed whole team assessment days in specificlocations with the
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greatest backlog of referrals, plus areturn to full team capacity following one full term team
member’s maternity leave, resulted in this reducing significantly during the winter months.

Securing a Stable Workforce

We attended the Compass Community Care eventsin both Manchester (May) and Birmingham
(March). We also participated in the Careers Wales event at the Royal Welsh Showground atthe
beginning of March. Social Care participated inthe We Care Wales recruitment campaign run by
Social Care Wales whichincluded adverts on national television.

A focusfor Children’s Services has been on stabilising the workforce and the recruitment ofa
PermanentSenior Leadership Team. This has been achieved alongside key roles within the
structure including Children’s Services Participation and Engagement Officer, Children’s Services
Development Manager— Residential and Supported Accommodation, Safeguarding Manager, and
Exploitation Manager.

The number of qualified social work vacancies has reduced along with the reliance on agency staff.

Several recruitment campaigns have beenrun during the yearwith the latest one at the beginning of
2020 before the Covid-19 pandemic. Thisincluded a social media campaign using new promotional
videos with Children's Services staff talking about their experiences working in Powys.

The Children's Services workforce development project developed a business case for the “Grow our
Own” Social Workers which sets out how we planto expand the opportunities for existing staff to
train as qualified social workers.

A Team Co-ordinator Pilot project was launched in January in the Care and Support South

Team. This model has been derived fromthe Hackney Model. The Team Co-ordinator was allocated
to work with 4 Social Workers, to support them with co-ordinating visits, arranging meetings,

timely recordings and actas a contact forfamilies. The pilotran until end of March and delivered
the anticipated outcomes —releasing social workers to spend more time doing the job they love —
spendingtime working directly with children, young people and their families.

Children’s Services Induction Training was reviewed and revamped in February and sessions were

held forall new members of staff around the County. The sessions were attended by 22 new starters
and feedback was very positive.

Operational Management Team meetings have been revamped and now have afocus on learning
and developmentfor Team Managers and Leaders.

(b) Our Financial Resources and How We Plan for the Future

Many local authorities are experiencing budget challenges and Powys has received one of the worst
settlementsin Wales every yearforthe lasttenyears. The large variation in our expenditures makes
resource managementespecially challenging. Decisions which affectthe type and cost of servicesto
be provided are often outside of the council's control and thus are uncontrolled and unpredictable
(e.g. decisions taken by the courtin children’s cases).
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Some individual services are very expensive, where placements for children oradults with especially
complex needs can easily exceed £150,000 a year and some will cost substantially

more. Expenditure incurredin one year may lock the council into financial commitments for many
yearsto come. To balance the competing priorities of managing service demand, im proving quality,
meeting higher expectations and reducing expenditureis especially problematicin situations where
safeguarding children and adults from harm must be the key factor in decision-making. Additionally,
there are many factors making the task even more difficultin recentyears: increasingdemand for
services; new requirements fromthe Welsh and UK Governments; and the need to achieve budget
savingsin the face of reducingrevenue.

As part of the budget setting process Adult Social Care had identified significant service pressures of
£9.534 million. To counterthe pressures, efficiencies wereidentified and achieved in full of £5.052
million. The gap was bridged with cost mitigation due to early intervention and prevention through
strengths-based practice and Technology Enabled Care (TEC) and the decision not to give an upliftto
providers duringthe year. This has left the care marketin a fragile positionand may needto be
addressedinthe future.

The Children’s Services budget was set with unfunded pressures of £2.599 million. Pressures of
£6.25 million and the savingsidentified of £3.651 million, of which £1.26 million were delivered. Of
the £2.391 million unachieved savings, £1.704 million has been reinstated as part of the 2020/21
budget setting process.

It isrecognised thatthe impact of the global pandemic, COVID-19 will be felt within the service for
the year 2020/21. Towards the end of 2019/20 the service had started to increase itsspendingin

preparationfora potential surge ininfection rates and demand for support. However, this was
funded by the Welsh Government.

(c) Our Partnership Working, Political and Corporate Leadership, Governance and Accountability

Workingin partnership our AreaPlanidentifies which services will receive greatest priorityin
respect of integrated working between the Council, the health service and others, including:

e Olderpeople with complexneedsand long-term conditions, including dementia
e People withlearning disabilities;

e (Carers,includingyoung carers;

¢ Integrated Family Support Services;

e Children with complex needs due to disability orillness

In line with the requirements of the Social Services and Well-being Act, the Regional Partnership
Board (RPB) provides cross sector leadership through a strong and shared commitment to providing
seamless andintegrated health and social care services for children, young people and adults living
in Powys, with a primary emphasis on prevention and early intervention.

To thisend, we have developed a high-level, overarching plan called the Health and Care Strategy
which sets out the strategicvision and approach to be takenin Powys. The Area Plan will outline the
prioritiesto be delivered overthe first 5 years and identify the lead agency for delivery.

The Health and Care Strategy priority areasare:
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Wellbeing;
Early help and Support;

Tacklingthe Big Four (cancer, circulatory disease, respiratory disease, mental health)

Joined up Care.

The RPB will also address the key strategicenablers outlined in the Health and Care Strategy which
will help ustodevelop and deliverthe proposed model of care including:

Workforce
Innovative environments
Digital First

Transformingin Partnership.

Our renewed focus on ourcorporate leadership and governance through our vision 2025 plan sets
out many challengesforus:

The Council will ensure thatit’s vision for the future is promoted and understood by the
officers, partners and residents.

The Council, members and officers will be open about whatthe mostimportantissuesare
and focus on addressing them.

The Council will create a mutually supportive leadership culture, with clear roles between
members and officers.

By strengtheningthe corporate centre, the Council can supporta more delegated
leadership structure.

Integrated Disability Service —We established the Integrated Disability Service (IDS) to
include co-located multi-agency teams and a single management structure. An Integrated
Disability Service triage process has been started. What were monthly physical meetings are

now weekly meetings using Skype where needed. This gives quickerand more informed
advice and action for children with disabilities or complex health needs.
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Accessing Further Information and Key Documents

In publishing this annual report, we have relied upon asubstantial amount of information, data,
progress reports induding those that have featured heavily this year following our recent inspections,
and surveys.

The annual report identifies the progress of the Council in responding to the wellbeing of those
people who need ourhelp and support. This report howeveris not the only source of information
available to members of the public, key partners and service providers.

We have a significantamount of background information that sits behind this report that provide
additional detailabout what we do and how we do it. Importantly if somethingis not mentionedin
thisreportas a key priorityitdoesn’t meanwe’re notdoingit, asthere is a lot of activity across
social services that plays a part in helping us to provide for some of the most vulnerablegroupsin
our community. It’s not possible to capture everything which is why we are keen to signpost people
to furtherinformation.

To access furtherinformation about what we do then these are some of the documents that will
provide more detail:

e Powys County Council Corporate Leadership & Governance Plan 2017- 2020
e Healthy Caring Powys — Delivering the Vision (Area Plan)

e The AdultServices Improvement Plan 2018-2023

e The PowysPopulation Needs Assessment

e CIW Inspection Reports 2019 and 2020

e Children’sServices Integrated Business Plan 2020-2023

e Vision 2025Corporate ImprovementPlan
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CYNGOR SIR POWYS COUNTY COUNCIL.

CABINET EXECUTIVE
6 October 2020

REPORT AUTHOR: County Councillor Myfanwy Alexander

Portfolio Holder for Adult Social Care

REPORT TITLE: Taking a Break — Respite in Powys
REPORT FOR: Decision
1. Purpose
1.1. The Social Services and Well-being (Wales) Act (SSWBA) promotes

1.2.

1.3.

choice, flexibility and independence for people who need care and
support and their carers by giving them more say in how their
personal well-being outcomes can be achieved. The SSWBA
promotes giving individuals greater choice and control over the way
in which services are designed and delivered. This approach is
reflected in the Health and Care Strategy and Vision 2025.

Powys County Council has, historically, been providing respite care
according to legal requirements, with no formal respite policy in place
over the last few years.

This report introduces a new respite policy for Powys (please see
Appendix 1) and requests Cabinet’'s agreement for the Council to
implement.

2. Background

2.1.

2.2.

2.3.

2.4.

Respite care is provided in a variety of ways in Powys for eligible
adults. Social workers work with individuals to identify care needs
and carers’ needs and consider methods of providing respite care
and support to enable carers to have a break from their caring roles
for a period of time.

The way in which this care is provided by the Council has changed
in recent years. Formerly, the respite care needs of adults were met
primarily through use of residential care facilities, both through block
contracts and spot purchasing residential home placements where
required.

More recently, it has been recognised that service users and their
families want increased flexibility in the way that respite care is
provided. People have chosen to have this delivered through a
variety of means, including direct payments, sitting services, and
‘Shared Lives’ provision.

The SSWBA also requires that Information, Advice and Assistance
is easily available to the public and supports individuals and carers
to continue to live independently and to do what matters to them.
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2.5. In pursuance of this it was decided to prepare an easy to read policy
document which could be used as an information leaflet for carers in
Powys.

3. Advice

3.1. This policy has been consulted upon with:
3.1.1.1. Adult Social Care Senior Management Team
3.1.1.2. Social Services Leadership Team
3.1.1.3. Credu — Powys Carers’ Organisation
3.1.1.4. Powys Carers Steering Group

3.2. Allcomments made have been incorporated into the final document.

4. Resource Implications

4.1. Itis not anticipated that this policy will have a negative impact on the
Council’s finances.

4.2. The Deputy Section 151 Officer notes the contents of this report and
confirms that it will not have a financial impact.

5. Legal Implications

5.1. THE SSWBA requires a local authority to work in partnership with
individuals and their families and carers to ensure that services meet
the care and support needs identified. It also recognises the
contribution people can make to their own well-being, and their
responsibility to do so. (paragraph 7 code of practice part 4)

5.2. Alocal authority must provide and keep under review support plans
for carers. This is in order to promote consistency between plans for
carers and to treat carers in the same way as people with needs for
care and support. In some instances, an assessment may identify
that where the person is a carer with support needs the local
authority can meet those needs by providing care and support to the
person cared for. This may be the case even when there is no duty
to meet the needs of the person cared for and there is no separate
care and support plan for that person. (part 4, para 64)

6. Data Protection

6.1. This proposal does not involve the processing of personal data.

7. Comment from Local Members

7.1. Not applicable, as the policy is appropriate for the whole of the
Council’s area.

8. Integrated Impact Assessment
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8.1. An Integrated Impact Assessment is attached.

9. Recommendation

9.1. For Cabinet to agree the contents and implementation of the policy,
as set out in Appendix .

9.2. For the Communications Team to develop the policy into a web-
document which can be printed as a leaflet for sharing.

Contact Officer: Dylan Owen Email:
dylan.owen@powys.gov.uk

Head of Service: Dylan Owen Corporate Director: Alison Bulman
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Appendix |

Taking a Break
Respite in Powys

Title: Taking a Break: Respite in Powys Date: 1 August 2020
Author: | Dylan Owen Version: 5.0
Status: Final for Cabinet Agreement Distribution SMT

Are you a carer?
Do you provide unpaid care for someone who is unwell, frail or has a disability?

It is great to be able to provide care and it can be very rewarding and positive. It is
also possible to become tired and to feel that your emotional and physical health is
being affected. It is important that carers have the opportunity to do other things in
the community, or to access work or education.

We consider you to be a carer if you provide unpaid support or care for a family
member, partner, child, or friend because of their age, disability, physical or mental
iliness, substance misuse or other addiction and who cannot cope without your
support.

Anyone can be a carer, no matter what their age, gender or background.

It is important that you are supported to be able to do what matters to you, including
to continue being a carer.

What is respite?

If you are an unpaid carer and feel that you need a break from caring, we can provide
‘respite care’. Respite care aims to provide care for the person you care for, so that
you can have a break. This can be any of the following:

e A Direct Payment: this is a payment that would be made to you or the cared-
for person so that you can purchase care, either at home, or somewhere else.
This payment can be up to the normal cost of care or the amount we would
pay for residential care for the same period of time or for the cost of a sitting
service.

e Residential Respite: this is where you can book a room in a residential care

home for the cared-for person for a short period of time. This could enable
you, the carer, to go for a holiday or just to take a break and relax. This could
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be in a residential care home, or in one of many other options, such as in
supported housing. This type of respite is usually available for up to a fortnight,
six times a year.

e Replacement Care: if you are going away, we can pay for care workers to
provide care for a short period to support the person for whom you usually
provide care. This would usually be for up to a fortnight.

e Shorter Periods of Respite: we can arrange for you to have regular short
periods of support. This can be from a few hours every week to a few days
occasionally:

°  We can provide a ‘sitting service’ where the paid care worker will stay
with the individual for a few hours on a regular basis, so that you can
go about your regular business.

> We have a ‘Shared Lives’ service, where the individual can stay with
paid care workers for a short period of time. This service has a ‘familial’
nature, in that the individual lives with another family for a period of
time.

e Children’s Short Breaks: there is short break provision for children in Powys to
which we can help you gain access. There is a separate short break policy
statement available about this provision.

Finding the right respite for you and the person who needs care

To access respite care, you will need to contact social services through our call centre,
ASSIST on this number: 0345 602 7050. They will ask you about you and the person
you care for, and they will try to find out what matters to you and what type of support
you may like. They will then, probably, ask a social worker to visit you. The social
worker will want to consider with you what type of support or respite would be most
suitable and will then prepare a plan with you for your support and/or care. Please
note that the person you care for will need to agree to accept support from the
Council.

The social worker may also ask someone else to visit you in order to create a bespoke
respite service specifically for you. This would give you the chance to have flexible
respite and for the support to be specially prepared for you (or the cared-for) and your
interests. Social services can provide information on respite available to individuals
even if they intend funding this for themselves.

Safeguarding people who receive respite is extremely important and we work with
care providers to ensure that they comply with Wales Safeguarding Procedures and

Care Inspectorate Wales’ requirements. We also monitor the quality of services
regularly in order to ensure that they are of the highest quality possible.

How much can | have? And do | have to pay?
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The amount of respite care an individual may be offered will depend on their, or their
carers’ individually assessed needs and circumstances. The amount of respite will be
written down in a formal plan. This plan should aim to ensure that individuals and
their carers can carry on with their caring role and support their wellbeing. The plan
should be reviewed annually or if there’s a change in your circumstances. Different
types of respite will be available for different time periods, but residential respite is
usually available for up to a fortnight and up to six times a year

Services to carers are free of charge in Powys, so because respite is a service to the
unpaid carer, respite is almost always free of charge. However, if the service is to
provide personal care for the individual then the Council would need to undertake a
financial assessment and charge based on disposable income, part of the “Welsh
Government Charging for Community Services”, capped at £100 per week (please
note that the cap may change and that the figure quoted relates to the amount during
2020).

Not all care is respite

Respite is an occasional, but planned break. It is not an emergency stay at residential
care, nor a short term stay in residential care for whatever reason.

Respite is not providing care for someone because there isn’t an unpaid carer available

at short notice. If that’s the case the person should have an assessment in their own
right for care and support.
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Cyngor Sir Powys County Council

Impact Assessment (I1A)
The integrated approach to support effective decision making Powys

Please read the accompanying guidance before completing the form.

This Impact Assessment (lA) toolkit, incorporates a range of legislative requirements that support effective decision making and ensure compliance with all relevant legislation.
Draft versions of the assessment should be watermarked as “Draft” and retained for completeness. However, only the final version will be made publicly available. Draft versions
may be provided to regulators if appropriate. In line with Council policy IAs should be retained for 7 years.

Service Area Adult Social Care

‘ Head of Service Michael Gray Portfolio Holder Councillor Myfanwy Alexander

‘ The Introduction of a New Respite Policy for Powys
Outline Summary / Description of Proposal
The Social Services and Well-being (Wales) Act (SSWBA) promotes choice, flexibility and independence for people who need care and support and their carers by giving

them more say in how their personal well-being outcomes can be achieved. The SSWBA promotes giving individuals greater choice and control over the way in which
services are designed and delivered. This approach is reflected in the Health and Care Strategy and Vision 2025.

Proposal

Powys County Council has, historically, been providing respite care according to legal requirements, with no formal respite policy in place over the last few years. This
i report introduces a new respite policy for Powys and requests Cabinet’s agreement for the Council to implement.

C
D
(D. Version Control (services should consider the impact assessment early in the development process and continually evaluate)
Version Author ‘ Job Title Date
w 1.0 Dylan Owen Head of Commissioning 18 August 2020

2. Profile of savings delivery (if applicable)

| 2018-19 2019-20 2021-22

£N/A £ £ £ £ £

3. Consultation requirements

Consultation Requirement Consultation deadline/or justification for no consultation
Engagement undertaken with a wide variety of public forums and staffing groups. This has
Public and Staff consultation required included the Carers Steering Group, the Carers Forum, the Older Persons’ Forum, and

partnerships within the Regional Partnership Board.

PCC: Impact Assessment Toolkit (March 2018) 1



Cyngor Sir Powys County Council

Impact Assessment (I1A)
The integrated approach to support effective decision making Powys

4. Impact on Other Service Areas

Does the proposal have potential to impact on another service area? (Have you considered the implications on Health & Safety and Corporate Parenting?)

PLEASE ENSURE YOU INFORM / ENGAGE ANY AFFECTED SERVICE AREAS AT THE EARLIEST OPPORTUNITY

Adult Services b4 Education O Legal and Democratic Services O
Children’s Services O Finance O Property, Planning and Public Protection [
Commissioning X Highways, Transportation and Recycling O Transformation and Communications O
Digital Services O Housing and Community Development O Workforce and OD O

Data Protection Impact Assessment

Will the proposal involve processing the personal details of individuals? Yes [1 No "
S s Powys County Council the data controller? Yes [0 No 0 N/A

If you have answered yes to either of the above you will be required to complete, as a minimum, the screening questions on the data protection impact assessment.
For further advice please contact the Data Compliance Team.

Powys g Brecon O Llandrindod and Rhayader O Machynlleth O

Builth and Llanwrtyd O Llanfair Caereinion O Newtown O

North O Crickhowell O Llanfyllin O Welshpool and Montgomery O

Mid O Hay and Talgarth O Llanidloes O Ystradgynlais O
O

South O Knighton and Presteigne

PCC: Impact Assessment Toolkit (March 2018) 2



Cyngor Sir Powys County Council

Impact Assessment (IA)

The integrated approach to support effective decision making

5. How does your proposal impact on Vision 2025?

Council’s Well-being Objective

How does the proposal impact on this Well-
being Objective?

IMPACT

Please select from drop
down box below

What will be done to better contribute to a
more positive impact or to mitigate any
negative impacts?

Powys

IMPACT AFTER
MITIGATION
Please select from drop

The Economy

Appropriate respite provision should

down box below

PCC: Impact Assessment Toolkit (March 2018)

We will develop a vibrant economy increase carers’ potential to participate in Good N/A Good
employment
Health and Care The new respite policy should enable better
We will lead the way in providing support for individuals in their own
effective, integrated health and care | communities and provides clarity on respite Good N/A Good
in a rural environment provision.
Learning and skills Providing carers with the opportunities to
. . have a regular break may enable them to
w Il st then | d N/A
— sk:I;m strengthen fearning an access education or other learning Good / Good
(- opportunities.
8- Residents and Communities Respite availability is essential in supporting
C_D- We will support our residents and residents to live their life and to continue in Good N/A Good
—| communities their caring roles.
a1
a1




Cyngor Sir Powys County Council
Impact Assessment (I1A) Powys

The integrated approach to support effective decision making

Source of Outline Evidence to support judgements

The engagement undertaken. Which article. NHS Information. Alzheimer’s Society Information.  Older People’s Commissioner for Wales Guide. Social Care Wales Rapid Review.
BBC Article on Older Persons’ Commissioner’s Work.

6. How does your proposal impact on the Welsh Government’s well-being goals?

IMPACT What will be done to better contribute to a more IMPACT AFTER

Well-being Goal How does proposal contribute to this goal? Please select from positive impact or to mitigate any negative MITIGATION
drop down box below  jmpacts?

Please select from
drop down box below

A prosperous Wales:

An innovative, productive and low carbon
l society which recognises the limits of the

global environment and therefore uses
[ resources efficiently and proportionately Appropriate respite provision should increase
[ (including acting on climate change); and carers’ potential to participate in training, Good Good

which develops a skilled and well-educated .
population in an economy which generates education and employment

1 wealth and provides employment

D opportunities, allowing people to take
advantage of the wealth generated through
securing decent work.

A resilient Wales:

A nation which maintains and enhances a
biodiverse natural environment with healthy
functioning ecosystems that support social, This policy will support social resilience. Good Good
economic and ecological resilience and the
capacity to adapt to change (for example
climate change).

A healthier Wales:

A society in which people’s physical and
mental well-being is maximised and in which
choices and behaviours that benefit future The new respite po||cy should enable better
health are understood. support for individuals in their own

Public Health (Wales) Act, 2017: . . . .
Part 6 of the Act requires for public bodies to comr.n.unltles and provides clarity on respite
provision.

undertake a health impact assessment to
assess the likely effect of a proposed action or
decision on the physical or mental health of
the people of Wales.

Q¢ usjepn|

Good Good

PCC: Impact Assessment Toolkit (March 2018) 4


https://www.which.co.uk/later-life-care/carers-and-caring/respite-care/respite-care-a70k01d51b48
https://www.nhs.uk/conditions/social-care-and-support-guide/support-and-benefits-for-carers/carer-breaks-and-respite-care/
https://www.alzheimers.org.uk/sites/default/files/migrate/downloads/factsheet_respite_care_in_wales.pdf
http://www.olderpeoplewales.com/Libraries/Uploads/Respite_Guide_online.sflb.ashx
https://socialcare.wales/cms_assets/file-uploads/Preventative-support-for-adult-carers-in-Wales.pdf
https://www.bbc.co.uk/news/uk-wales-43896100

Cyngor Sir Powys County Council

Impact Assessment (IA)

The integrated approach to support effective decision making

Well-being Goal

How does proposal contribute to this goal?

IMPACT
Please select from
drop down box below

What will be done to better contribute to a more
positive impact or to mitigate any negative

Powys

IMPACT AFTER
MITIGATION
Please select from

A Wales of cohesive communities:
Attractive, viable, safe and well-connected
Communities.

Respite availability is essential in supporting
residents to live their life and to continue in
their caring roles.

Good

impacts?

drop down box below

Good

A globally responsible Wales:

A nation which, when doing anything to
improve the economic, social, environmental
and cultural well-being of Wales, takes account
of whether doing such a thing may make a
positive contribution to global well-being.

Human Rights - is about being
proactive (see guidance)

UN Convention on the Rights of the
Child:

The Convention gives rights to everyone under
| the age of 18, which include the right to be
treated fairly and to be protected from

I" discrimination; that organisations act for the
best interest of the child; the right to life,
survival and development; and the right to be
, heard.

—_—

Providing carers with the opportunities to have
a regular break will support with providing
equal opportunities to access universal services
and communities.

Good

Good

/G uaepn |

1] a s
A Wales of vibrant culture and thrlvmg Welsh Ianguage: A society that promotes and protects culture, heritage and the Welsh language, and which encourages people to participate in the arts, and sports and recreation.
Incorporating requirements under the Welsh Language (Wales) Measure 2011 and the Welsh Language Standards

Opportunities for persons to use the Welsh

language, and treating the Welsh language N/A Neutral N/A Neutral
no less favourable than the English language
Opportunities to promote the Welsh language | N/A Neutral N/A Neutral
Providing carers with the opportunities to have
People are encouraged to do sport, art and a regular break will support with providing
) o . , Good Good
recreation. equal opportunities to access universal services
and cultural opportunities.
A more equal Wales: A society that enables people to fulfil their potential no matter what their background or circumstances (including their socio economic background and circumstances).
Incorporating requirements under the Equality Act 2010 (Statutory Duties) (Wales) Regulations 2011 and the Social Economic duty (2020).
Age No discriminatory impact. Neutral Neutral
Respite should support carers of people who
Disability . leas . . . .
have disabilities to maintain their caring role. Good Good
Gender reassignment No discriminatory impact. Neutral Neutral
PCC: Impact Assessment Toolkit (March 2018) 5




Cyngor Sir Powys County Council

Impact Assessment (IA)

The integrated approach to support effective decision making

Well-being Goal

How does proposal contribute to this goal?

IMPACT

Please select from
drop down box below

What will be done to better contribute to a more
positive impact or to mitigate any negative

Powys

IMPACT AFTER
MITIGATION
Please select from

drop down box below

Marriage or civil partnership No discriminatory impact. Neutral Neutral
Race No discriminatory impact. Neutral Neutral
Religion or belief No discriminatory impact. Neutral Neutral
Sex No discriminatory impact. Neutral Neutral
Sexual Orientation No discriminatory impact. Neutral Neutral
Pregnancy and Maternity No discriminatory impact. Neutral Neutral
Socio-economic duty No discriminatory impact. Neutral Neutral

8G us|epnlL
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Cyngor Sir Powys County Council

Impact Assessment (IA)

The integrated approach to support effective decision making

Source of Outline Evidence to support judgements

The engagement undertaken. Which article. NHS Information. Alzheimer’s Society Information.

Powys

Older People’s Commissioner for Wales Guide. Social Care Wales Rapid Review.

BBC Article on Older Persons’ Commissioner’s Work.

7. How does your proposal impact on the council’s other key guiding principles?

Principle

How does the proposal impact on this

principle?

Sustainable Development Principle (5 ways of working)

IMPACT

Please select from
drop down box below

What will be done to better contribute to a
more positive impact or to mitigate any
negative impacts?

IMPACT AFTER
MITIGATION
Please select from drop
down box below

Long Term: Looking to the long term so
that we do not compromise the ability of

Providing carers with the opportunities to have
a regular break will support with providing

6G uUglepn |

Preventing and responding to abuse
and neglect of children, young people
and adults with health and social care
needs who can’t protect themselves.

have disabilities to maintain their caring role.

future generations to meet their own equal opportunities to access universal services Good Good
| needs. and communities.
Collab . ] ] ) Providing carers with the opportunities to have
- Lolla oratl.on. Work”?g with others in a regular break will support with providing
L a collaborative way to find shared | -, . | . Good Good
sustainable solutions. equal opportunities to access universal services
and cultural opportunities.
1 Involvement (including
) Pop— .
ﬁ:ﬂ;;";"‘:c;:::it‘;’;?tizizzzl':;::)i;, Providing carers with the opportunities to have
the decisions that affect them including: a reg:.llar break _W,IH support Wlth_pmv'?mg . Good Good
Unpaid Carers: equal opportunities to access universal services
Ensuring that unpaid carers views are and cultural opportunities.
sought and taken into account
Prevention: Understanding the root
causes of issues to prevent them from
occurring including:
Safeguarding: Respite should support carers of people who
Good Good
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https://www.which.co.uk/later-life-care/carers-and-caring/respite-care/respite-care-a70k01d51b48
https://www.nhs.uk/conditions/social-care-and-support-guide/support-and-benefits-for-carers/carer-breaks-and-respite-care/
https://www.alzheimers.org.uk/sites/default/files/migrate/downloads/factsheet_respite_care_in_wales.pdf
http://www.olderpeoplewales.com/Libraries/Uploads/Respite_Guide_online.sflb.ashx
https://socialcare.wales/cms_assets/file-uploads/Preventative-support-for-adult-carers-in-Wales.pdf
https://www.bbc.co.uk/news/uk-wales-43896100

Cyngor Sir Powys County Council
Impact Assessment (I1A) Powys

The integrated approach to support effective decision making

IMPACT What will be done to better contribute to a IMPACT AFTER
MITIGATION

Please select from drop
down box below

How does the proposal impact on this

Principle rinciple? Please select from more positive impact or to mitigate any
P R drop down box below negative im pacts?

Integration: Taking an integrated
approach so that public bodies look at all
the well-being goals in deciding on their
well-being objectives.

N/A Neutral Neutral

Powys County Council Workforce:
What Impact will this change have on | N/A Neutral Neutral
the Workforce?
Payroll: How will this impact salary,
| any overtime/enhanced payments
etc? Does this affect any particular
" group of employees? E.g.
" Male/Female dominated workforce.
Does this proposal comply with the
» Councils Single Status Terms and
) Conditions?
Welsh Language impact on staff N/A Neutral Neutral
Apprenticeships:
Has consideration been given to
whether this change impacts N/A Neutral Neutral
negatively, or positively on
Apprenticeships within the service?

Source of Outline Evidence to support judgements \

N/A Neutral Neutral

09 usjepn]

The engagement undertaken. Which article. NHS Information. Alzheimer’s Society Information.  Older People’s Commissioner for Wales Guide. Social Care Wales Rapid Review.
BBC Article on Older Persons’ Commissioner’s Work.

8. What is the impact of this proposal on our communities?

PCC: Impact Assessment Toolkit (March 2018) 8
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https://socialcare.wales/cms_assets/file-uploads/Preventative-support-for-adult-carers-in-Wales.pdf
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Cyngor Sir Powys County Council
Impact Assessment (I1A) Powys

The integrated approach to support effective decision making

IMPACT What will be done to better IMPACT AFTER
How does the proposal impact on contribute to a more positive MITIGATION

Source of Outline

impact or to mitigate any See impact definitions !Ewdence to support
negative impacts? in guidance document | judgement

Communities See impact definitions

residents and community? S
in guidance document

Providing carers with the opportunities

to have a regular break will support

with providing equal opportunities to Moderate This is a positive impact. Moderate As set out above
access universal services and

communities.

9. What are the risks to service delivery or the council following implementation of this proposal?

Description of risks
Inherent Risk Rating Residual Risk Rating
Impact X Likelihood (See Impact X Likelihood (See
Risk Matrix in guidance Risk Matrix in guidance
document) document)

Risk Identified Mitigation

&49. Overall Summary and Judgement of this Impact Assessment?

Outline Assessment (to be inserted in cabinet report) Cabinet Report Reference:

The introduction of a new respite policy does not contain any negative impacts and only provides positive opportunities for individuals, service users, carers and communities.

11. Is there additional evidence to support the Impact Assessment (lA)?
What additional evidence and data has informed the development of your proposal?

As set out above.

12. On-going monitoring arrangements?
What arrangements will be put in place to monitor the impact over time?

Regular reviews with individual service users.

Please state when this Impact Assessment will be reviewed.
PCC: Impact Assessment Toolkit (March 2018) 9




Cyngor Sir Powys County Council

Impact Assessment (I1A) POW S
The integrated approach to support effective decision making y

‘ On review of the respite policy. |

13. Sign Off
Position Signature Date
Impact Assessment Lead: Dylan Owen Dylan Owen 18 August 2020
Head of Service: Michael Gray 18 Augusts 2020
Portfolio Holder: Councillor Myfanwy Alexander

14. Governance

‘ Decision to be made by Council Date required 06 October 2020
—

FORM ENDS

PCC: Impact Assessment Toolkit (March 2018) 10



8

Trwy rinwedd paragraff(au) 14 Rhan 1 Atodlen 12A
Deddf Llywodraeth Leol 1972.

Document is Restricted

Tudalen 63



Mae'r dudalen hon wedi'i gadael yn wag yn fwriadol



	Agenda
	4 Cofnodion
	5 Adroddiad Blynyddol y Cyfarwyddwr Gwasanaethau Cymdeithasol
	6 Polisi Seibiant Gofalwyr
	CYNGOR SIR POWYS COUNTY COUNCIL.
	CABINET EXECUTIVE
	1. Purpose
	2. Background
	2.1. Respite care is provided in a variety of ways in Powys for eligible adults.  Social workers work with individuals to identify care needs and carers’ needs and consider methods of providing respite care and support to enable carers to have a break...
	2.2. The way in which this care is provided by the Council has changed in recent years. Formerly, the respite care needs of adults were met primarily through use of residential care facilities, both through block contracts and spot purchasing resident...
	2.3. More recently, it has been recognised that service users and their families want increased flexibility in the way that respite care is provided. People have chosen to have this delivered through a variety of means, including direct payments, sitt...
	2.4. The SSWBA also requires that Information, Advice and Assistance is easily available to the public and supports individuals and carers to continue to live independently and to do what matters to them.
	2.5. In pursuance of this it was decided to prepare an easy to read policy document which could be used as an information leaflet for carers in Powys.
	3. Advice
	4. Resource Implications
	5. Legal Implications
	6. Data Protection
	7. Comment from Local Members
	8. Integrated Impact Assessment
	9. Recommendation
	Appendix I
	Carers Respite Cabinet Report Impact Assessment

	8 Gwerthfawrogi Gofal (Preswyl)

